
This document explores the different models we have been through in planning for a September re-
opening. 
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Different models explored 
From June 1st we have been planning for a number of scenarios as we awaited the DfE 
announcement on 2nd July 2020. These have been updated following the guidance.1 The aim is to 
demonstrate the logistical thinking that has been undertaken throughout this period and the risks in 
terms of infection control. More importantly, it aims to cast a picture on the thinking about learning, 
curriculum, community cohesion and how we continue to take our school forward as we have done 
throughout lockdown and during our return. 
 

Model 1 
All pupils return to school on 3rd September in the way that we normally do. Pupils access their full 
lessons and their full curriculum. Breaks and dinner times operate as normal but utilises sports hall 
for Y7 dinners. 
 

Infection Control 

Manageable Increased risk 

IC – Passing briefly in the corridor or 
playground is low risk. FPHS: Our one way 
system does help minimise this risk. 

IC - Movement around the school site kept to a 
minimum. FPHS: This would not enable us to 
deliver a full curriculum. 

IC – Groups should be kept apart. FPHS: Groups 
in KS3 are in bands of 90 for their timetable. 
Groups in KS4 are mixed within bands. 

IC - Avoid creating busy corridors, entrances 
and exits. FPHS: Full opening means that access 
to the F floor, with a one way system in place 
elsewhere around the building cannot avoid 
this. 

IC - Within the classroom staff should be 2m 
apart from pupils, staying at the front of the 
class. FPHS: Manageable although this does 
mean that in the majority of classrooms  

IC – Endeavouring to keep groups partially 
separate and minimizing contacts between 
children will still offer public health benefits as 
it reduces the network of possible direct 
transmission. FPHS: Dinner time and break time 
as it currently runs would not be able to 
manage this due to the heavy occupancy in 
school. Pupils would have to be based in 
classrooms. 

IC - Minimise time spent within 1m of anyone. 
FPHS: Model of teaching and learning supports 
this but TA support in class does not.  

IC – Schools should also plan how shared staff 
spaces are set up and used to help staff to 
distance from each other. Use of staff rooms 
should be minimized. FPHS: Work rooms do not 
allow for staff to be distanced by 1m. Full 
occupancy and also all children in school does 
not support this. 

IC – Resources such as books, equipment in 
sport should be cleaned regularly alongside all 
frequently touched surfaces. FPHS: All teachers 
to have disinfectant in class to be able to spray 
and clean desks; pupils to use blue roll to clean 
desks before use. 

 

IC – Regular hand hygiene. FPHS: Hand sanitiser 
in classrooms, around the building. 

 

  

                                                           
1 IC – Infection Control. FPHS – Practical or pedagogical response to the Infection Control. 



Wider implications 

Pupils, staff and families Operational and strategic 

The work that is needed to ensure that we re-
set behaviours particularly with the enhanced 
hygiene we need to put into place will be 
something that needs to be taught. A full re-
opening for all children immediately will 
present challenges which will not be conducive 
to a full start. 

We need to be able to prepare for further 
remote learning and we need to be able to get 
pupils into the habit of working online so that if 
there are further lockdowns the disadvantage 
gap between us and other schools does not 
widen. This model puts the remote learning on 
the backburner – it does not give us the 
opportunity to prepare fully. Our ambition for 
developing our online provision is outlined 
here. 

We need to be able to be responsive to what 
we have found out over the period of 
lockdown. Our work has identified some 
children who are in need of intensive support. 
This immediate start for all children does not 
allow for this. 

Year 7 have not had the opportunity to be 
inducted fully into the building. We know that 
one day is not enough – we are also over our 
numbers this academic year in Y7 with 280 
children. We have refined our practice with Y7 
as can be seen in the previous year and we 
have to remember they are here for 5 years. A 
start which is difficult sets us bac. 

Teaching staff and a large proportion of other 
staff have not been in school with groups of 
pupils (with the exception of those working 
with Y10). This would potentially be 
overwhelming and does not protect wellbeing. 
The same goes for pupils. 

We are likely to have to manage with increased 
staff absences. We need to be in a position 
whereby we can deliver remotely if we have to 
at a given moment. 

We have a higher proportion of BAME pupils 
than those nationally, a higher proportion of 
our BAME pupils are in disadvantaged areas, we 
have a higher proportion of BAME staff. A full 
return does not take into consideration what 
we know about how the virus impacts on our 
communities. 

 

Families may understandably be nervous and 
whilst our attendance before the summer 
holidays demonstrated trust in us. A full re-
opening immediately may erode some of the 
trust they have in us and which we are hoping 
to develop further. 

 

  



Model 2 
Full return with staggered breaks and dinner times. Example day. 
 

Form time KS3 arrive at 8.25. KS4 arrive at 9am. 

Period 1 All in lessons 

Period 2 9.50-11.00 Y7 +Y8 Break time 10 – 10.15 
Y9 + Y10 Break time 10.25 – 10- 10.40 
Y11 – 10.50 – 11.00 
 

Period 3 11.00 – 12.00 All in lessons 

Period 4 12.00 – 1.45 Y7 + 8 Dinner time at 12 In lessons 12.30 – 1.45  
Y9 Dinner time at 12. 45 In lessons 12 – 12.45 
and 1.15 – 1.45. 

Period 4 12 – 1.45 Y10 + Y11 In lessons 12 – 1.15 Dinner time 1.15 
– 1.45 

Period 5 1.45 – 2.45 All in lessons 

Form time KS3 go home and Y 11 stay an extra half hour 
and do form time. 

 

Infection Control 

Manageable Increased risk 

IC – Passing briefly in the corridor or 
playground is low risk. FPHS: Our one way 
system does help minimise this risk. 

IC - Movement around the school site kept to a 
minimum. FPHS: This would not enable us to 
deliver a full curriculum. 

IC – Groups should be kept apart. FPHS: Groups 
in KS3 are in bands of 90 for their timetable. 
Groups in KS4 are mixed within bands. 

IC - Avoid creating busy corridors, entrances 
and exits. FPHS: Full opening means that access 
to the F floor, with a one way system in place 
elsewhere around the building cannot avoid 
this. 

IC - Within the classroom staff should be 2m 
apart from pupils, staying at the front of the 
class. FPHS: Manageable although this does 
mean that in the majority of classrooms it is 
very tight. 

IC – Schools should also plan how shared staff 
spaces are set up and used to help staff to 
distance from each other. Use of staff rooms 
should be minimized. FPHS: Work rooms do not 
allow for staff to be distanced by 1m. Full 
occupancy and also all children in school does 
not support this. 

IC – Endeavouring to keep groups partially 
separate and minimizing contacts between 
children will still offer public health benefits as 
it reduces the network of possible direct 
transmission. FPHS: Staggered break and 
dinner time supports this as does staggered 
start and end. 

IC – Staff staying 2m separate. FPHS – We will 
need to implement a no more than 2 people in 
a staff workroom/office to enable them to stay 
2m apart. This will mean that Technicians/CLPS 
may have to work in the Heartspace and staff 
use the Heartspace to undertake work. With 
the Heartspace being used for 1 hour for break 
(10-11) and 2 hours for dinner (12 – 2pm) this 
means that there are very few spaces for our 
staff to work. If we don’t stagger dinners, staff 
can use spare classrooms to sit together as long 
as they are 2m apart. 

IC - Minimise time spent within 1m of anyone. 
FPHS: Model of teaching and learning supports 
this but TA support in class does not.  

 



IC – Resources such as books, equipment in 
sport should be cleaned regularly alongside all 
frequently touched surfaces. FPHS: All teachers 
to have disinfectant in class to be able to spray 
and clean desks; pupils to use blue roll to clean 
desks before use. 

 

IC – Regular hand hygiene. FPHS: Hand sanitiser 
in classrooms, around the building. 

 

Wider implications 

Pupils, staff and families Operational and strategic 

The work that is needed to ensure that we re-
set behaviours particularly with the enhanced 
hygiene we need to put into place will be 
something that needs to be taught. A full re-
opening for all children immediately will 
present challenges which will not be conducive 
to a full start. 

We need to be able to prepare for further 
remote learning and we need to be able to get 
pupils into the habit of working online so that if 
there are further lockdowns the disadvantage 
gap between us and other schools does not 
widen. This model puts the remote learning on 
the backburner – it does not give us the 
opportunity to prepare fully. Our ambition for 
developing our online provision is outlined 
here. 

We need to be able to be responsive to what 
we have found out over the period of 
lockdown. Our work has identified some 
children who are in need of intensive support. 
This immediate start for all children does not 
allow for this. 

Year 7 have not had the opportunity to be 
inducted fully into the building. We know that 
one day is not enough – we are also over our 
numbers this academic year in Y7 with 280 
children. We have refined our practice with Y7 
as can be seen in the previous year and we 
have to remember they are here for 5 years. A 
start which is difficult sets us back. 

Teaching staff and a large proportion of other 
staff have not been in school with groups of 
pupils (with the exception of those working 
with Y10). This would potentially be 
overwhelming and does not protect wellbeing. 
The same goes for pupils. 

We are likely to have to manage with increased 
staff absences. We need to be in a position 
whereby we can deliver remotely if we have to 
at a given moment. 

We have a higher proportion of BAME pupils 
than those nationally, a higher proportion of 
our BAME pupils are in disadvantaged areas, 
we have a higher proportion of BAME staff. A 
full return does not take into consideration 
what we know about how the virus impacts on 
our communities. 

This model reduces the time staff have at 
dinner. There is still a reasonable length of time 
but it does have implications in terms of our 
well being offer. We do have low timetables 
which can manage this. It does place a 
significant implication in terms of SLT 
management of breaks and dinners although 
with reduced numbers there could be a rota. 
We have to consider if this allows us to go 
forward – go further. 

Families may understandably be nervous and 
whilst our attendance before the summer 
holidays demonstrated trust in us. A full re-
opening immediately may erode some of the 
trust they have in us and which we are hoping 
to develop further. 

With the need for the classroom doors to be 
open (hygiene), there is an impact on learning 
with a staggered break and dinner time. If our 
children are “behind” then this has implications 
for all classrooms on F floor. Learning is 
disrupted for KS3. Keeps all children in one 
space without moving around. 



Helps with staff minimizing contact because of 
staggered breaks and dinner times.  

Increased cost in terms of canteen staff (hours). 
Needs to be matched against the cost of the 
hygiene implications we have to put into place. 

Wellbeing of pupils – ability to deliver statutory 
EHC support. 

Lack of outdoor space and building 
confinements does have an implication on 
learning – all pupils after dinner time will have 
to use Lenny Barn which has implications for 
large number of children on there and 
increased risk in terms of Safeguarding because 
can’t use front of school or go anywhere else. 
Implications in terms of library use, young 
interpreters, space for SEN pupils. All vital for 
children within school. 

Additional impact in terms of staff wellbeing – 
moving around the building with books and 
with equipment.  

Staggered starts and end does create a risk of 
pupils congregating in the park before and after 
school which we have largely eradicated. We 
know the increased risk of criminal behaviour is 
in the park (drug dealing, gang behaviour, 
violence) and we have worked tirelessly to 
overcome this being particularly successful this 
year. Impact on other services highlighted here. 

  



Model 3 
We zone all year groups in spaces and they stay within their bubble with teachers moving to them. 
Timetable is full timetable but lessons delivered in class. Children move within that area to their 
classes. Dinner time and break time staggered as in Model 2 as is staggered start and finish. 
 
This means that we have: 
 

Y11 – 10 groups In classrooms – Technology (2 groups); G6, G5, 
Music (2 groups), Art (2 groups), FDA ( 1 group), 
F12 

Y10 – 10 groups In classrooms – F13, 14, 15, 16, 17, 18, 7, 6, 5, 4 

Y9 – 10 groups In classrooms – 10 classrooms including Art 

Y8 – 9 groups In classrooms – F1,2,3, 6 science labs 

Y7 – 9 groups In classrooms – U1, U8, U9, U10, U11, U12, 
U13,USC, USB 

 

Infection Control 

Manageable Increased risk 

IC – Passing briefly in the corridor or 
playground is low risk. FPHS: Our one way 
system does help minimise this risk. 

IC – Staff staying 2m separate. FPHS – We will 
need to implement a no more than 2 people in 
a staff workroom/office to enable them to stay 
2m apart. This will mean that Technicians/CLPS 
may have to work in the Heartspace and staff 
use the Heartspace to undertake work. With the 
Heartspace being used for 1 hour for break (10-
11) and 2 hours for dinner (12 – 2pm) this 
means that there are very few spaces for our 
staff to work. If we don’t stagger dinners, staff 
can use spare classrooms to sit together as long 
as they are 2m apart. 

IC – Groups should be kept apart. FPHS: Groups 
in KS3 are in bands of 90 for their timetable. 
Groups in KS4 are mixed within bands. 

 

IC - Within the classroom staff should be 2m 
apart from pupils, staying at the front of the 
class. FPHS: Manageable although this does 
mean that in the majority of classrooms it is 
very tight. 

 

IC – Endeavouring to keep groups partially 
separate and minimizing contacts between 
children will still offer public health benefits as 
it reduces the network of possible direct 
transmission. FPHS: Staggered break and 
dinner time supports this as does staggered 
start and end. 

 



IC - Minimise time spent within 1m of anyone. 
FPHS: Model of teaching and learning supports 
this but TA support in class does not.  

 

IC – Resources such as books, equipment in 
sport should be cleaned regularly alongside all 
frequently touched surfaces. FPHS: All teachers 
to have disinfectant in class to be able to spray 
and clean desks; pupils to use blue roll to clean 
desks before use. 

 

IC – Regular hand hygiene. FPHS: Hand sanitiser 
in classrooms, around the building. 

 

IC – Movement around the school is minimized.  

 

Wider implications 

Pupils, staff and families Operational and strategic 

The work that is needed to ensure that we re-
set behaviours particularly with the enhanced 
hygiene we need to put into place will be 
something that needs to be taught. A full re-
opening for all children immediately will 
present challenges which will not be conducive 
to a full start. 

We need to be able to prepare for further 
remote learning and we need to be able to get 
pupils into the habit of working online so that if 
there are further lockdowns the disadvantage 
gap between us and other schools does not 
widen. This model puts the remote learning on 
the backburner – it does not give us the 
opportunity to prepare fully. Our ambition for 
developing our online provision is outlined 
here. 

We need to be able to be responsive to what 
we have found out over the period of 
lockdown. Our work has identified some 
children who are in need of intensive support. 
This immediate start for all children does not 
allow for this. 

Year 7 have not had the opportunity to be 
inducted fully into the building. We know that 
one day is not enough – we are also over our 
numbers this academic year in Y7 with 280 
children. We have refined our practice with Y7 
as can be seen in the previous year and we 
have to remember they are here for 5 years. A 
start which is difficult sets us back. 

Teaching staff and a large proportion of other 
staff have not been in school with groups of 
pupils (with the exception of those working 
with Y10). This would potentially be 
overwhelming and does not protect wellbeing. 
The same goes for pupils. 

We are likely to have to manage with increased 
staff absences. We need to be in a position 
whereby we can deliver remotely if we have to 
at a given moment. 

We have a higher proportion of BAME pupils 
than those nationally, a higher proportion of 
our BAME pupils are in disadvantaged areas, we 
have a higher proportion of BAME staff. A full 
return does not take into consideration what 
we know about how the virus impacts on our 
communities. 

This model reduces the time staff have at 
dinner. There is still a reasonable length of time 
but it does have implications in terms of our 
well being offer. We do have low timetables 
which can manage this. It does place a 
significant implication in terms of SLT 
management of breaks and dinners although 
with reduced numbers there could be a rota. 
We have to consider if this allows us to go 
forward – go further. 



Families may understandably be nervous and 
whilst our attendance before the summer 
holidays demonstrated trust in us. A full re-
opening immediately may erode some of the 
trust they have in us and which we are hoping 
to develop further. 

With the need for the classroom doors to be 
open (hygiene), there is an impact on learning 
with a staggered break and dinner time. If our 
children are “behind” then this has implications 
for all classrooms on F floor. Learning is 
disrupted for KS3. Keeps all children in one 
space without moving around. 

Helps with staff minimizing contact because of 
staggered breaks and dinner times.  

Increased cost in terms of canteen staff (hours). 
Needs to be matched against the cost of the 
hygiene implications we have to put into place. 

Wellbeing of pupils – ability to deliver statutory 
EHC support. 

Lack of outdoor space and building 
confinements does have an implication on 
learning – all pupils after dinner time will have 
to use Lenny Barn which has implications for 
large number of children on there and 
increased risk in terms of Safeguarding because 
can’t use front of school or go anywhere else. 
Implications in terms of library use, young 
interpreters, space for SEN pupils. All vital for 
children within school. 

Pupils are sat for one full day in a classroom. 
Because of the nature of the building, it means 
that some pupils will be sat for 5 hours on 
unsuitable seating which cannot be changed 
because the tables are designed to be static. 

Staggered starts and end does create a risk of 
pupils congregating in the park before and after 
school which we have largely eradicated. We 
know the increased risk of criminal behaviour is 
in the park (drug dealing, gang behaviour, 
violence) and we have worked tirelessly to 
overcome this being particularly successful this 
year. Impact on other services highlighted here. 

This model does not meet children’s additional 
needs either for those that are legal and 
statutory (via EHC) and for those who we have 
identified pre-lockdown and during lockdown 
as needing additional support. Furthermore, it 
is not a model which supports CYP and staff 
mental health and wellbeing and could have a 
longer term impact. 

 

  



Model 4 

This has pupils zoned in the specialist areas but we do not try and deliver the full curriculum because 
of the limitations. The risks are the same as Model 3. There are benefits in terms of more practical 
subjects i.e. Art having to move significant amount of material. However, there is an underlying 
principle here in that by doing this, not having additional support for children who are required to 
have it legally and statutorily, we are exacerbating the disadvantage gap and the long term impact. 
The way it would look as an example is below. 
 
 
 

 

 

 

 

 

Model 5 
We extend a 2 week timetable into a 4 week timetable with staggered breaks and dinners to 
minimise movement around the building. Pupils follow their timetable but the difference is as 
follows in the example below: 
 

 P1 P2 P3 P4 P5 

Example day 
Week A 

History English Citizenship PE Maths 

Example day 
Week B 

Science RE English Languages Geography 

New day 
Week A (4 wk 
timetable) 

History History Citizenship Citizenship Maths 

New day 
Week A (A2) 

English English PE PE Maths 

New day 
Week B 

Science Science English English Geography 

New day 
Week B (B2) 

RE RE Languages Languages Geography 

 
The model works like this: 
 

Wc 3 September Week A 

Wc 7 September Week A2 

Wc 14 September Week B 

Wc 21 September Week B2 

Wc 28 September Week A 

Wc 5 October Week A2 

Wc 12 October Week B 

Wc 19 October Week B2 

 
This does minimise movement but does not take into account how learning happens and our 
argument for not following this model is very much based on the detrimental impact on learning. If 
you are only having Citizenship once every four weeks for example (currenty in the model, 1 period 

8.00-8.30 8.30 - 9 9.00-9.30 9.30 - 10 10 - 10.15 10.15-10.3010.30-10.4510.45-11 11-11.15 11.15-11.3011.30-11.4511.45-12 12-12.15 12.15-12.3012.30-12.4512.45-1 1-1.15 1.15-130 1.30-2.30 2.30-3 3-3.30

Year 7 Arrive Break Ma English Leave

Maths block Clean Clean

Year8 Arrive Break PE PE Maths Hi, Ge, Re, Ci Leave

F floor Clean Clean

Year 9 Arrive Tutor Hi, Ge, Re, Ci, Break Leave

F floor Clean Clean Clean

Year 10 Arrive Tutor Eng Break Leave

English class Clean Clean Clean

Year 11 Arrive Break Leave

Tutor

Tutor

English

Maths

Science

Hi, Ge, RE, Ci, 

La, Dr, Mu, Te

Dinner

Dinner

La, Dr, Mu, Te

Science

Eng

Hi, Ge, Re, Ci English

Option 

Dinner

Maths

Maths Science

Dinner La, Dr, Mu, Te

Science

Options

English

Science

Dinner

Ma



out of 50), then it does not take into account all the evidence we have on learning and which we 
take into account (i.e. the Ebbinghaus curve). It also assumes that our curriculum model which has 
been carefully planned over 4 years can just be shoehorned into a model such as this; that the 
quality of learning over 2 hours will be the same as it currently is and we have worked incredibly 
hard to ensure our teaching is of the highest quality. 
 

Model 6 
This is our preferred model. 2We begin with a phased induction which runs initially for 2 weeks and is 
reviewed formally on Thursday 11th September with governors and with parents, children and 
families. It takes into account at this point changes in the alert level, locally and nationally. If all is 
well, we move to a full opening with all pupils accessing and moving around the building. It gives us 
the opportunity to solve the problem of dinner times and break times and look for hotspots in terms 
of movement which we can minimise. It gives us the chance to ensure pupils are managing their 
behaviours following lockdown. It provides us with the opportunity to hone our remote learning for 
the future. The dates when children return to school will be as follows: 
 
Tuesday 1st September – all staff in school 
Wednesday 2nd September – all staff other than teachers ensuring contact with pupils to make sure 
they know how to access their online learning. 
Thursday 3rd September –  Y7 in school from 8.25am 
    Y8 in school from 9.25am 
    Y10 in school from 9.25am 
Friday 4th September   Y7, in school from 8.25am 
    Y9 in school from 9.25am 
    Y11 in school from 9.25am 
 
Pupils will be in  
Monday 7th September   Rota below begins 
     

 

  Y11 Y10 Y9 Y8 Y7 

Monday In school In school In school Online Online 

Tuesday In school Online In school Online In school 

Wednesday Online In school Online In school In school 

Thursday Online In school Online In school In school 

Friday In school Online In school In school Online 

 
What this model does is also allow us to minimise infection control at dinner time because of the 
number of pupils we have in school at any one time. It allows us to keep pupils separate due to 
reduced numbers. Whilst pupils are passing each other on the corridors and going to different 
classrooms, the hierarchy of control we put into place will mean it is partially beneficial. 
 
Following the review we aim to revert to Model 1 and during this time we will ask colleagues in the 
LA to come in and give us guidance as to how we can manage the dinner time.  

                                                           
2 See also full document on this model. 



 


