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Introduction  
The purpose of this document is to outline to parents, pupils, our communities, governors 

and all stakeholders our internal assessment procedures in preparation for the awarding of 

GCSE grades. Within this document I will outline:  

  

1) Our approach to curriculum and assessment over a number of years;  

2) The expertise within the school;  

3) Actions taken by the school from June 2020 – October 2020 in relation to GCSEs;  

4) Actions taken by the school from October 2020 – December 2020;  

5) Actions taken by the school from January – February 2021; 6) Actions to be taken by 

the school from March 2021 – June 18th 2021; 7) Appeals process for parents.  

  

Throughout this process we commit to being transparent, honest and accountable in this 

process. Our aim is that if we commit to this now, in line with our ethos in school and our 

partnership with parents, that we can minimise any sudden shocks and we can ensure that 

pupils receive the grades that they are working at, and that pupils and parents are kept fully 

informed throughout.  

  

Historical curriculum and assessment practice  
Work on our curriculum and assessment practice has been embedded since 2016. Subject 

teams have worked consistently together to ensure that:  

• the big picture of each subject is evident;  

• that it is broken down into year groups and individual schemes of learning;  

• that it builds on prior knowledge and builds on key curriculum constructs;  

• that the acquisition of knowledge and application of subject specific skills are clearly 

identified in each big picture, year group and scheme of learning;   

• that common misconceptions are identified at the start;   

• that individual schemes of learning are informed by individual pupil data and are 

adapted, retaught, when appropriate with individual class teachers completing 

reflection sheets which are shared in subject team meetings;  

• that schemes of learning identify key assessment points and hinge questions that are 

to be used.  

  

In teaching and learning we have worked with a number of external providers and the quality 

of our professional learning and practice has been identified as being at a Gold standard by 

the Teacher Development Trust. Teachers have worked on lesson study since 2016 which 

has developed into teacher enquiries which are triangulated with our professional learning 

hubs and Performance Development targets. Since 2018 we have held weekly meetings 

every Tuesday for 30 minutes with teachers whereby we disseminate evidence into teaching 

and learning. We link these into Performance Development targets and these are in turn 

strengthened through the Professional Learning hubs. We have had 5 Lead Practitioners in 

school since 2016 and all staff have had incremental coaching at various points since 2016. 

We supplement our practice in the classroom through external, national practice and have 

worked with a colleague who designed and leads the Masters in Teaching and Learning with  

Ambition School Leadership and work with Prof Rob Coe on the What Makes Great 

Teaching Toolkit and have been piloting this as a school for Evidence Based Education. 
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These colleagues are experts in their field and our practice in the classroom has been 

strengthened through being evidence informed and triangulated with expert external 

colleagues.  

  

From the beginning of September 2019, the school had paid for a tutor in English and Maths 

to do 1-1 or small group work for every child in the school who had ever been known to 

social care. This had been an investment by the school at a cost of £25k per annum. This 

had been because we had looked at data over the past four years of pupils who had ever 

been known to CSC and identified that these pupils needed additional targeted support.  

  

Subject teams are all members of their professional associations which are paid for by the 

school. We stripped away in 2018 the requirements for subject leaders to focus on nothing 

other than curriculum, teaching, learning and assessments and teachers and leaders have 

enhanced periods to enable them to focus on improving teaching and learning and focusing 

on the curriculum and assessment.  

  

Assessment at Key Stage 3 and Key Stage 4 has been a focus for the school running 

concurrently with the curriculum work since 2016. We use a range of benchmarked data at 

Key Stage 3: MidYis, Reading Ages, Bedrock Vocabulary. All subject leaders have received 

training in the pillars of assessment over a number of years and have had individual 

sessions with Prof Stuart Kime from Evidence Based Education to inform their practice. 

Assessment has been a school priority for the past two years. It is driven by the 

Headteacher and Deputy Headteachers.  

  

Expertise within the school  
• Headteacher has completed CIEA Diploma and is in the process of gaining 

Chartered status for educational assessment; Completed Assessment Lead training 

with EBE in 2016/17; Sits on board of Evidence Based Education; Local Leader of 

Education.  

• Two x  Deputy Heads both Assessment Lead Programme with EBE – one completed 

2016/17; one completed 2020 (subject areas Science and English).  

• One x Assistant Head Assessment Lead Programme with EBE completed 2020 

(subject area English, Literacy and EAL).  

• One x Lead Practitioner Assessment Lead Programme with EBE completed 2020 

(subject area Science).  

• Assessment Leads – Head of PE, 2nd in English, 2nd in Maths, 2nd in Science, RE, 

History, English. Rolling programme of accreditation since 2017.  

• Director of Maths – Assistant Hub Lead (NCETM); Masters in Teaching Mathematics; 

previous examiner for Edexcel; Work Group Lead for NCETM.  

• Director of English –   

• Staff trained in Science of Learning with EBE – 2 x Science, 1 x Geography, 1 x 

English, 1 x DT, 1 x History.  

  

June to October 2020  
• On the return to school for Year 10 (current Year 11 cohort), the Headteacher made it 

very clear to pupils and parents that we had to work as if exams were cancelled in 
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2021 and therefore every piece of work mattered. It was clear that all assessments 

and classwork may be used. At the time we had to make assumptions that there 

would be disruption and absence. This was because rates were still high in 

Rochdale.  

• Following the Teacher Assessed Grades in 2020, we undertook a piece of work into 

whether there was bias in the awarding of grades. We looked at the distribution of 

grades amongst groups within the school and did not find any anomalies. We 

triangulated these against MidYis, attendance, KS2 scores.  

• As the centre grades were higher than the previous cohort, we analysed each subject 

at Senior level and compared with previous distribution. We had already identified 

that the low P8 score in 2019 was an anomaly and had identified this before the 

GCSEs were sat in 2019. We compared the performance of pupils in the 2020 cohort 

against those of the past four years. We had previously seen an improving trend 

between 2016-2018 and had been identified as one of only 10 schools in the country 

by the Social Mobility Commission whereby pupils on FSM performed above their 

peers for three years. We worked with the Social Mobility Commission in 2019-2020 

to interrogate this data so we were secure of our practice in school.  

• In the summer term 2020 we asked subject leaders to identify which areas of their 

curriculum could be taught online and which areas demonstrated a wider capture of 

the AOs and to front end those in the Autumn term.  

• The Headteacher was interviewed on assessment and our approach to assessment 

with disruption with Ambition Institute for participants on NPQs and Science of 

Learning.  

• We minimized disruption to Year 11 through our 60:40 offer and this meant that if a 

child was self-isolating they still received live learning with their teachers and their 

peers two days a week.  

• Attendance procedures online were rigorous and Year 11 were regularly at 97% 

when having to work at home. Attendance in school for Year 11 was similarly strong.  

• We minimized the impact of a lack of equipment in the summer term and invested 

over £20k in additional chromebooks and internet access for pupils.  

• We provided revision books in English, Maths and Science for every child in school 

from Covid recovery fund at a cost of £20k.  

• Due to the manner of our return to school in September-December 2020 we were 

able to provide targeted intervention in English and Maths for pupils every morning 

and after school.  

• We invested in a member of staff specifically on exam practice in English. This 

enabled all Year 10 and Year 11 classes to have a dedicated lesson per week to 

teach and assess the writing element of English Paper 1 and Paper 2. It also allowed 

small groups of students to be targeted for writing intervention within the provision.  

• All subject leaders undertook a process of identifying gaps as to where pupils were 

through observation of classwork, in class assessments and carefully planned 

questioning. We identified that the acquisition of knowledge was less of an issue, or it 

could be easily rectified by our work on retrieval practice and the manner in which we 

structured our curriculum and our current assessment practices, but the application  

of subject specific skills was an area for work. This was then targeted within subject 

teams and in class.  
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October to December 2020  
• Mocks were undertaken in Maths and English and the results analysed against 

historical performance and previous data.  

• November and December 2020 was the time of increased infections and disruption. 

The decision was made in terms of equity that all pupils would have the same quality 

of live learning if having to self-isolate and year groups were sent home so that all 

pupils had the same experience at home. Attendance online for Year 11 was 97%.  

For pupils not engaging, home visits, Early Help Assesssments were undertaken.  

• The quality of our remote learning was identified as an example of global best 

practice by the Education Development Trust.   

• Senior Leaders began the process of planning for assessments that could be used 

based on what the consultation might bring.  

  

January to February 2021  
• First week of January, subject leaders met with Headteacher, Deputy Headteacher 

and Assistant Headteacher. Assessments for every year group were submitted in 

advance and a discussion took place around validity and reliability of the 

assessments and where the AOs were not covered effectively in assessments in 

Year 11, subject leaders were asked to re-submit them.  

• Clear guidance was given to all staff about the requirements for these expert 

assessments.  

• Data capture was taken for all pupils as to what they were currently working at from 

their assessments and this was shared with parents. Follow up conversations took 

place.  

• Assessments were completed online. These were valid assessments which covered 

key curriculum constructs.  

• Subject leaders were given clear guidance about how the assessments needed to 

take place in advance of the consultation outcomes. Agreements made about 

moderation and standardization of ongoing assessments.  

  

March to June 2021  
Half Term 4  

• Timeline mapped out for data captures and shared with subject leaders, all staff, 

pupils and parents.  

• Subject leaders identified the expert assessments which will inform the grade. This 

recorded on standard proforma and shared with SLT.  

• Subject leaders mapped out the expert assessments and the moderation that takes 

place following each one on a standard proforma and shared with SLT.  

• Access arrangements for children who have SEND – plan in place for all children 

who qualify for access arrangements to have additional time on assessments that 

contribute to the teacher decision.  

• Data capture and reports to parents outlining current grade, potential grade and 

comments to improve.  
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• Triangulation of data and checking for bias.  

• First webinar with parents to outline approach to awarding grades.  

• 1-1 meetings with subject leads and Headteacher, Deputy Heads and Assistant Head 

to discuss the assessments. QA of the assessments 2nd time by SLT (see Appenxdix 

One).  

• Second webinar to parents following the sending out of grades to share any more 

information from the Technical Consultation.  

  

Half Term 5  

• Centre policy produced in line with JCQ and all other policies related to exams 

updated.  

• All subject content in all areas will have been covered by Easter 2021.  

• All staff in all subject areas to undertake training by the exam boards.   

• All staff to receive additional guidance on proformas to be used for individual pupils 

assessment records (JCQ template).  

• Optional exam board material to be used in all subject areas and marked to the 

grading. Moderation and standardization to take place.  

• Third webinar to parents to discuss the optional material by the exam board and to 

discuss appeal process.  

• Third data drop to parents and pupils. Triangulation of data and checking for bias.  

• Portfolios secured across grade ranges in each subject area.  

• Fourth webinar to parents to discuss third grade capture.  

• End of May, final data capture to parents and pupils and fifth webinar to parents to 

discuss the appeals process again and any outstanding items.  

  

Half Term 6  

• Pupils who are on grade boundaries identified and additional assessment undertaken 

where appropriate.  

• All subject teams involved in moderation and standardization using exam board 

grading.  

• Portfolios completed of grade ranges and also individual pupils.  

• SLT undertake moderation of grades that have been submitted prior to 18 June.  

  

Appeals process  
• We follow the guidance from   

• Pupils can appeal against the grade they have been given after August 12th.  

• Throughout the process parents will have been informed of the grades that pupils are 

working at so there will be very little surprises in the grades that are shared on 

August 12th.  

• Pupils who are on grade boundaries, or for whom we know that parents and pupils 

are disagreeing with the grades will have individual portfolios that can be sent where 

appropriate along with standard sampling material.   Page dedicated on the 

website which has on it:  

1. Standard proformas for each of the subject areas;  
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2. Video by subject leads identifying which assessments have been used;  

3. All webinars to parents that have been recorded;  

4. Timeline;  

5. Appeals process.  

     



7  

  

Appendix One  
  

FPHS GCSE INTERNAL QA SUBJECT LEAD MEETINGS-MARCH 2021  

Meeting Agenda:   

1. Discuss the Subject Specific Assessment Schedule and proforma using specific 

questions identified from QA and general questions   

2. Data-Consider the data with subject lead-looking at attainment patterns at grade 

level, progress and anomalies   

3. Sampling-Discuss the standard samples and moderation of these with subject 

specific questions identified from QA   

4. Discuss plans for after Easter and the use of Exam board materials  

  

QA: Questions/Directions for exploration:  

General:  

1. What content curriculum has been missed?  

2. How does this impact on KS5?    

3. How much of the course has been done % of content (topics) % of AO’s  

4. How do we add questions to the proforma?  Do we have a versions for QA and a 

version for website?   

5. Ensure that all subjects have detailed AO’s on performing   

6. If MCQ’s are not part of the formal assessment model-should we use them as 

evidence? Standard Packs:  

1. What grades have you standardised?  

2. How have you arrived at this standard?  

3. Do you have a range of grades standardised?   

4. How do you know that this exemplifies the standard?    

5. What gaps in evidence have you noticed?    

6. How do you intend to use these standard packs with your team?  

Data:  

1. Patterns and prior attainment   

2. Historical attainment   

3. Groups of pupils   

4. Individual pupils-grade level including those with U  

  

  

  

  



 

 

Subject Lead checklist/declaration:  

FOR GCSES FOR SUMMER 2021 
  

  
    



 

 
  

Subject Lead Checklist / Declaration   
  

FALINGE PARK HIGH SCHOOL  

[ADD DEPARTMENT NAME HERE]  

[ADD SUBJECT TITLE & SUBJECT CODE HERE (eg GCSE Maths)]  

  
The Subject Lead must complete the following checklist/declaration before submitting subject 

outcomes for internal standardisation by the 10th June.  

Declaration  Y/N  

1. Pupils’ grades have been determined using only the evidence detailed in the subject’s Cohort 
Assessment Record, including any variations for individual students.   
  

  

2. Where applicable, the pupils were given their approved access arrangements whilst producing the 
evidence contributing to the final grade and the access arrangements have been documented in the 
Individual Assessment Variation Record.   
  

  

3. Where applicable, mitigating circumstances (special consideration) that affected candidates in 
producing evidence that contributed to their grade was taken into account in determining  
candidates’ grades according to the document JCQ Guidance on the determination of grades for A/AS 

Levels and GCSEs for summer 2021, and this has been documented in the Individual Assessment 

Variation Record.  

  

4. The evidence has been authenticated as the candidates’ own work.    

  

  

5. Where applicable, evidence from other centres has been taken into account (e.g. when a student has 
moved schools or is dual registered).  

  

  

6. The grades for this year’s cohort have been compared to cohorts from previous years when exams 
have taken place. Significant deviations are explained below.  

  

  

7. At departmental level, we have determined which evidence will be considered and the relative merits 
of each to be consistently applied across all candidate, where appropriate, by all teachers.  
  

  

8. At departmental level, the teaching team have considered the various sources of potential evidence 
against the criteria (including consistency of marking for historic assessments).  
  

  

  

  

  



 

9. A review has been completed in line with the school assessment and teacher assessed grades policies. 
Records have been retained detailing all staff involved in the process, work reviewed, judgements 
and any adjustments made at a Department level. These records are readily available.  

  

  

10. Consideration has been given to ensure decisions made are free from bias and aligned to appropriate 
equality and discrimination legislation.   

  

  

11. The teacher assessed grades for this subject have been signed off as being accurate by the Subject 
Lead and the class teacher on the teacher checklist document.   

[Note: the Head of Centre may provide the second signature where there is a one teacher department.]  

  

  

 

1 | P a g e  

Provide detail and justification where you have indicated N to any of the above:  

  
  
  
  

  
  

          Subject Lead Name:  ____________________________    

  

 Signature:      ____________________________  

  

 Date:        ____________________________  
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Subject Teacher checklist/declaration:  

GCSES FOR SUMMER 2021 
  



 

 

Subject Teacher Checklist / Declaration   
  

FALINGE PARK HIGH SCHOOL   

[ADD DEPARTMENT NAME HERE]  

[ADD SUBJECT TITLE & SUBJECT CODE HERE (eg GCSE Maths)]  

  
The Subject Teacher must complete the following checklist/declaration before submitting subject 

outcomes for internal standardisation.  

Declaration    Y/N  

1. Did you consider what has been and has not been taught and use assessment accordingly in 
compliance with subject level decisions?    

   

  

2. Did you collect the evidence from the following sources:   

• Expert Assessments  

• Mock exams  

• Expert Assessments designed using exam board assessment materials  

• Independent work evidencing attainment    NEA (delete if not applicable)   
  

  

3. Did you evaluate the quality of the evidence, considering:   

• Coverage of assessment objectives   

• Coverage of content   

• Authenticity   

• Level of control   

• Standardisation and moderation   

  

  

4. Did you establish if the range of evidence is appropriate for all candidates in your classes(s)  

 Did you choose the most appropriate evidence available that would not 
disadvantage the pupil?  

  

  

  

  

  



 

5. Did you assign a grade using:  

• your subject grade descriptors,   

• previous grade boundaries,   

• grading exemplification provided by the awarding body,   

• the worked example models  that show how to arrive at an holistic judgement and 
completed Individual Assessment Record for each pupil in your class?   
  
Did you complete the Individual Assessment Variation Record where this applies?  

  

6. Have you read the following policies and addendums to policies and acted upon these?  

• Centre Policy Falinge Park High School Summer 2021  

• Centre Quality Assurance Document Summer 2021  

• JCQ Guidance Determination of Grades  

• Information for Centres about making objective judgements Ofqual  

• Subject Specific Grade Descriptors   

• FPHS Mal Practice Policy Exams Summer 2021 Addendum   FPHS GDPR Policy Exams 

Summer 2021 Addendum  
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   FPHS Conflict of Interest statement Exams Summer 20201    

7. Have you attended the training delivered by SLT and your awarding body and/or Subject Lead 

on the determining of GCSE grades in 2021?  

  

8. Have you considered how to ensure decisions made are free from bias and aligned to 

appropriate equality and discrimination legislation.   

  

9. The completion of this document shows that teacher assessed grades for this subject have been 

signed off as being accurate by the Head of Department.  

  

    

Provide detail and justification where you have indicated N to any of the above:  

  
  
  
  

  
  

         Subject Lead Name:  ____________________________    

  

 Signature:      ____________________________  

  

 Date:        ____________________________  
  
  
  

 Teacher Name:   ____________________________    

  



 

 Signature:    ____________________________  

  

 Date:      ____________________________  
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